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Lleida Net has reported 4Q25 results, mainly flat at 
the EBITDA (cash) level (-3% to €715k), resulting 
from an 11% drop in Gross Profits, combined with a 
14% drop in Opex cash costs. 

The drop in Gross Profits is mostly attributable to 
the loss of two important accounts (operational 
trouble at the customer level), whilst the drop in 
costs reflects a secular and structural drive to 
continue to make Lleida net more efficient. 

2025 finished with an EBITDA (cash) margin of 
15% compared with 6% in the prior 7 years. With 
recent management changes, the company is now 
laser-focused on aligning resources towards 
revenue growth, with high EBITDA cash margins. 

Lleida Net announced in January a 56% increase in 
the number of active clients (mostly small ones, 
associated with these new laws), and we expect it to 
boost growth in 2026. 

The 1/2025 Law and the 88/2026 Royal Decree are 
in tended to d r i ve d ig i ta l i za t ion in lega l 
commun ica t i ons and company /consumer 
communications, and Lleida Net is already 
benefiting from it. 

We are lowering our 2026 forecasts (EBITDA cash 
now €3.6 million vs €4.2 million) and target price 
to €3.50 per share in response to a lower than 
expected end of 2025, but we remain positive about 
the company´s prospects for 2026. 

Our new forecasts place the EV/bitda multiple at 
6.4x and the PER at 9.6x, a historical low and, in 
our view, not compatible with both its growth 
trajectory and EBITDA margin levels.
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A transitional quarter for a renewed business strategy 

Lleida.net experienced a 4Q25 top-line revenue correction, falling 6% year-on-year to €4.8 
million (vs €5.1 million in Q4 2024). This dip was primarily driven by declines in the 
"Contracting" and "Other SaaS" divisions, down 21% and 16%, respectively, due to two 
major client losses (business troubles at the customer level).


The company offset this through cost management. Despite lower sales, reported EBITDA 
for the quarter rose by 3% to over €1 million, as the company slashed external service 
costs by 17% and reduced personnel expenses by 13%. 


On an annual basis, the picture for 2025 is one of recovery and structural strengthening. 
Total revenue for the year reached €19.3 million, a slight increase over 2024, but the true 
standout is the bottom-line growth. The full-year EBITDA (cash) rose by 34%, reaching 
€3.0 million, driven by a significant expansion in gross margins (now at 55%). The 
Operating Result (EBIT) also saw a 52% increase, rising from €1.1 million to €1.66 million. 
This was supported by the strong performance of the "Notification" and "SMS Solutions" 
business lines.


The key takeaway from 2025 is the structural increase in the Ebitda (operating cash-
flow) margin, which now stands at the highest it has ever been as a listed company. 
The new strategy at Lleida Net is to focus on the most profitable segments of 
business, even if it means pausing on the “growth mode”, as has been the case in 
4Q25. 

Ebitda (operating cash-flow) margin, last 12 months average


                                 Source: Checkpoint Partners, Lleida net 

In addition, the company’s financial health continues to improve. As of 4Q252025, Net 
Financial Debt was reduced to €5.74 million, down from €7.42 million a year prior.
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We estimate the potential impact of the 1/2025 Law up to €1.50 per 
share 

Spain’s 1/2025 Law constitutes a structural regulatory catalyst for the certified digital 
communications market, with direct commercial implications for Lleida.net. The new 
requirements align the core product offering and patent portfolio directly, reinforcing the 
company’s positioning as an infrastructure-like provider rather than a commoditized 
software vendor. 


Why is Spain´s 1/2025 Law important for Lleida Net? The Law converts certified digital 
communication into a procedural necessity.  


It is now a mandatory requirement for prior alternative dispute resolution (ADR/
MASC) before certain civil and commercial claims may be admitted by the courts. 
Claims lacking verifiable and certified proof of such prior communications are 
automatically inadmissible. 

The new law accelerates the full digitalization of judicial workflows, including certified 
electronic notifications, electronic signatures, traceable timestamps, and electronic 
proof of delivery. 


Lleida Net began 2026 with a total of 8,886 active clients (January press release), 
representing a 56% increase compared with the 5,710 clients recorded at the 
beginning of 2025. The increase has been driven mainly by the growing adoption of 
Lleida.net’s technologies linked to Spain’s Organic Law 1/2025. Growth has also been 
supported by recent changes in Spanish labor regulations, which introduce a 
mandatory prior hearing procedure in dismissal processes. 

Market potential for Lleida Net 

There are some 3.5 million judicial processes per year in Spain that will require the digital 
communication certificates of sorts and are impacted by the 1/2025 Organic Law.


Lleida.net’s growth from 5,710 to 8,886 clients (55.62%) in just one year demonstrates 
rapidly accelerating adoption.


If we assume annual growth of around 50% over the next 2–3 years, while the law is fully 
implemented: 2026: 13,300 clients, 2027: 20,000 clients, and 2028: 30,000 clients


With a conservative ARPU (average revenue per user) of €100–300 per year, this could 
translate into additional annual revenues of €3 to 9 million by 2028, from the Spanish 
market alone. Risks to consider are competition from other certified service providers, 
market saturation once most companies have completed their adaptation, and potential 
future regulatory changes.
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Expected positive impact of the 88/2026 Royal Decree 

In force since 12 February 2026, it establishes a new regulatory framework for the electricity 
sector in Spain to strengthen consumer protection and ensure transparency in commercial 
processes.


1. Main Obligations of RD 88/2026. 

Notification of contractual changes: any modification to the terms of the contract 
or to the price review must be communicated at least one month in advance.


Expressed consent: It is mandatory to obtain and retain the consent of the 
consumer for the closing of new contracts (via email or voice).


Prohibition of unsolicited commercial practices: Advertising or contracting 
practices through unsolicited telephone calls are now prohibited. 


Traceability in changes of supplier: maximum periods of 10 working days are 
established to complete the change of supplier.


Customer service and complaints: companies must offer free customer service 
with an electronic acknowledgement.


2. Lleida.net product portfolio that benefits. 

Certified Email: to notify price reviews and contract changes, replacing the 
traditional email and providing legal validity and proof of receipt.


Certified SMS / Click&Sign: registrations and changes of supplier, ensuring 
traceability and allowing contracts to be signed electronically.


Certified Recording: telephone contracting, ensuring the custody of recordings 
required by law.


Automatic acknowledgement and evidence: supports the customer service 
function of clients by reliably recording the receipt of complaints.


3. Market size 

30.4 million retail electricity consumers in Spain are divided into two contracting 
regimes: Free Market, approximately 21.8 million customers, where the set price 
and conditions are freely agreed upon with the supplier, and Regulated Market 
(PVPC), with 8.6 million customers. 


7.3 million users who switched suppliers in 2024
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4Q and Full Year Results

Source: LLN, Checkpoint Partners 
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Profit and Loss Account 2024-2027e

     Source: LLN, Checkpoint Partners
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Balance Sheet 2024-2027e

Source: LLN, Checkpoint Partners
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Checkpoint Recommendation System 

The Checkpoint Recommendation System is based on absolute returns, measured by the upside 
potential (including dividends and capital reimbursement) over a 12-month time horizon. Checkpoint 
recommendations (or ratings) for each stock comprises 3 categories: Buy (B), 
Neutral (N) and Sell (S). 

Buy: the stock is expected to generate total return of over 15% during the next 12 months time horizon 
Neutral: the stock is expected to generate total return of -15% to +15% during the next 12 months time 
Sell: the stock is expected to generate total return under -15% during the next 12 months time horizon. 

History of recommendations 

Date	            Recommen.       Price (€)     Target P.(€)       Period            Analyst 
21.01.2020	 BUY	 	 1.35	         1.80	  12 months        Guillermo Serrano 
21.04.2020	 BUY	 	 1.75	         3.00	  12 months        Guillermo Serrano 
21.07.2020	 BUY	 	 4,34	         6.00	  12 months        Guillermo Serrano 
26.10.2020	 BUY	 	 8,90	        12.00	  12 months        Guillermo Serrano 
26.01.2021	 BUY	 	 6.00	        11.35	  12 months        Guillermo Serrano 
20.04.2021	 BUY	 	 6.28	        11.15	  12 months        Guillermo Serrano 
22.07.2021	 BUY	 	 5.59	        11.15	  12 months        Guillermo Serrano 
11.11.2021	 BUY	 	 4.38	          9.00	  12 months        Guillermo Serrano 
22.02.2022	 BUY	 	 3.24	          9.00	  12 months        Guillermo Serrano 
04.05.2022	 BUY	 	 4.06	          9.00	  12 months        Guillermo Serrano 
11.08.2022	 BUY	 	 2.50	          7.50	  12 months        Guillermo Serrano 
25.10.2022	 BUY	 	 1.84	          6.00	  12 months        Guillermo Serrano 
09.03.2023	 BUY	 	 2.27	          5.00	  12 months        Guillermo Serrano 
10.05.2023	 BUY	 	 1.64	          5.00	  12 months        Guillermo Serrano 
05.09.2023	 BUY	 	 1.15	          3.00	  12 months        Guillermo Serrano 
12.12.2023	 BUY	 	 0.80	          3.00	  12 months        Guillermo Serrano 
06.05.2024	 BUY	 	 1.10	          3.00	  12 months        Guillermo Serrano 
24.07.2024	 BUY	 	 1.22	          3.00	  12 months        Guillermo Serrano 
30.10.2024	 BUY	 	 1.10	          3.00	  12 months        Guillermo Serrano 
05.02.2025	 BUY	 	 1.33	          3.00	  12 months        Guillermo Serrano 
06.05.2025	 BUY	 	 1.33	          4.00	  12 months        Guillermo Serrano 
29.07.2025	 BUY	 	 1.29	          4.00	  12 months        Guillermo Serrano 
29.10.2025	 BUY	 	 1.585	          4.00	  12 months        Guillermo Serrano 
19.02.2026	 BUY	 	 1.205	          3.50	  12 months        Guillermo Serrano 

Checkpoint does and seeks to do business with companies covered in its research reports. As a 
result, investors may take the view that this could affect the objectivity of the report and therefore, 
should consider this report as only a single factor in making their investment decision.  

Frequency of analyst reports: At present, Checkpoint has committed to a quarterly update of 
Lleida.net's financial and operational performance. 

Investment horizon: our reports focus mainly on small capitalization and illiquid stocks where standard 
Venture Capital investment criteria should apply. An investment in a small market capitalization stock 
should be done on a 3-5 year time horizon in order to realize the full potential of the investment 
opportunity.   
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Disclaimer:


Checkpoint Partners (Spain) SLU [Checkpoint] is a financial advisory firm primarily specializing in the 
technology sector. Further information can be obtained from our website www.checkpointp.com or 
by writing to us at gfs@checkpointp.com.


All third party information has been checked to the best of Checkpoint's professional expertise and 
accuracy, however it has not been independently verified and Checkpoint makes no warranty, 
express or implied, as to the accuracy, reliability, timeliness or completeness of the information.


Furthermore, this report has been drawn up in accordance with the Commission's Delegated 
Regulation (EU) 2016/958 of 9 March 2016 supplementing Regulation (EU) 596/2014 of the European 
Parliament and of the Council as regards regulatory technical standards for the objective presentation 
of investment recommendations or other information recommending or suggesting an investment 
strategy and for the disclosure of particular interests or indications of conflicts of interest.


Checkpoint has no conflicts of interest in relation to the drafting of this research report within the 
meaning of Article 6. 1 of the regulations, as Checkpoint does not hold a net long or short position 
exceeding the threshold of 0.5% of the total issued share capital of the issuer mentioned in this 
report and the person preparing the report is not a market maker or liquidity provider of the issuer's 
financial instruments, has not been lead or co-manager during the twelve months preceding any 
offering of financial instruments of the issuer, is not a party to an agreement with the issuer relating to 
the provision of investment firm services set out in Sections A and B of Annex I to Directive 2014/65/
EU of the European Parliament and of the Council.


Checkpoint is remunerated for the drafting of this report by the firm under review and may be, or 
seeking to be, engaged by the companies described in this report for other types of financial 
services. The investor should take this fact into consideration and assume that Checkpoint may have 
a conflict of interest that could affect its objectivity. Accordingly, this report should be considered only 
as one element in making investment decisions.


Checkpoint does not provide advice on legal and tax matters. This should be referred to appropriate 
professionals. Past performance is not a guarantee of future returns. Investments denominated in 
foreign currencies are subject to fluctuations in exchange rates that could have an effect on investor 
returns. Investment prices may fluctuate and, therefore, you may not get back some or all of your 
original investment. Neither this report nor any accompanying documents or information may be 
reproduced in whole or in part, or used for any purpose other than that for which they are presented, 
without the prior written consent of Checkpoint.
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